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Zarrin Grain Group
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As "Your Reliable Partner in feed supply)' sustainable supply has
always been the fundamental goal and mission of ZarrinGrain
Group. To achieve this objective, even during days when crises
plagued the industries and severe disruptions affected commodity
distribution networks, our supply and distribution systems never
halted. Relying on robust infrastructure, strategic agility, and an
extensive operational network across all northern and southern
ports of Iran, we successfully navigated logistical obstacles through
alternative pathways, ensuring the uninterrupted import of essential
commodities.

We deeply believe that the true value of a commitment is measured
precisely during such critical junctures, Maintaining the continuity of
supply amidst today’s complex circumstances is a testament to our
resolve in stabilizing the market and protecting the production
cycle. We are proud to have overcome these limitations, standing
stronger than ever alongside you to deliver unwavering stability and

prove worthy of being your most reliable partner in the industry.

ZarrinGrain, your reliable partner

in feed supply
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info@zarringrain.com
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Zarrin Grain Group
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Viteral

INTEGRATED FEED MILLING SYSTEMS
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Integrated Solution Provider
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THE WORLD'S LEADING STORAGE Iy
ENGINEERING SYSTEM SERVICE PROVIDER

The key products and systems:

Steel silo / conveying system/ drying system
So far, FAMSUN has already built 8000+ projectsin 1454 countries.

Maximize your profit for better life by Flawless Project Delivery System(FPDS), to provide faster and more reliable
service for you.

(Silgue Kiyals) lueld o5 13 Siales w0 [W] i [m]
Famsun Storage Engineering Co., Ltd. (+T1) AMESAY - AAVFS+5 ol PRSI
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Add : 20 km of Tehran-Saveh Highway, Tel : (+98 21) 91003234
Tehran, Iran (+98 921) 8612006

Mail:aderan.ard@gmail.com (+98 921) 8612007
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Masthead

Owner & Managing Editor: Sahar Ghanbari
Chief Editor: Dr. HadiBeik

News Editorial: Fatemeh Baghdadi

Director of Art Department: Naseem Pakdel
Director of International Affairs: Ali Hajihashemi
Correspondent & Translator: Saeideh Eskandari,
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The Pulse of Grains in Global Turmoil: When
Currency and Logistical Uncertainty Hold
Food Security Hostage

The surgein exchange rates within developing economiesis nolonger
merely asimple variable in financial markets; this phenomenon
rapidly manifests across all dimensions, including import final costs,
financingexpenses, maritime transportation, insurance, and ultimately
consumer prices. Amongallitems, grains and basiccommodities such
aswheat, corn, and barley exhibit the highest sensitivity to these shifts,
because amajorshare of domesticdemandrelies onimports, meaning
the slightest fluctuationin procurement costs creates a cascading
impactdown subsequent supply chain links. The core problemis
notjustrising foreign purchasing prices; from order registration to
currencyallocation, contracting, unloading, and clearance, importers
face continuous currency-dependent costs that multiply price
pressures when combined with soaring freightrates, warriskinsurance
premiums, and maritime route disruptions.

Data from the Food and Agriculture Organization (FAO) clearly
demonstrates that price pressuresin the global grain market are
mountingalongside currencyand logistical developments, as the FAO
Cereal Price Index climbsand global wheat pricesssitsignificantly higher
thaninpreviousyears. FAO reports have similarly identified national
currency depreciationasa primarydriver behind the retail price surges
ofitemslike flourandrice. Meanwhile, maritime transport limitations
and shipowners’ reluctance to enter high-risk corridorsimpose
unpredictable costs that, if cargo deliveryis delayed, severely disrupt
factory productionschedules, livestockand poultry feed industries, and
distribution networks.

The most damaging blow for economic actorsin this turbulent
environmentis the loss of predictability and the prevalence of
uncertainty, whichleadstoreduced ordervolumes and severe market
fragility. From this perspective, currency policies cannot be decoupled
from trade and logistics strategies; controlling consumer prices
requires shortening the timeline from order registration to currency
allocation and customs clearance. Consequently, enhancing supply
chainresilience through the diversification of import origins, the
strengthening of alternative routes, and the bolstering of strategic
reservesemergesasakey priority to ensure thateconomies can sustain

basiccommodity supplies against currency and transportshocks.
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Geopolitical Intersection and Dictated Economy:The Blind Knot
inlran’s Oil Supply Chain

The edible oil industryin Iran has faced noticeable changesin economic equations under the
simultaneous pressure of currency developments and logistical challenges. Following these
transformations, the annual consumption of edible oilin the country has dropped from about 2.2
milliontonstolessthan 1.9 milliontons. Despite the removal of the 28,500-Toman preferential currency
rate, the heavy shadow of government price controls and its replacement with exchange rates has
continuedto deprive operatorsinthisfield of freedom of action and made long-term planning difficult.
Inthe field of raw material supply, disruptionsinthe southern ports of Iran have created a new
mapping of the country’s trade routes. Imports of sunflower, soybean, and rapeseed oils are
now moreinclined toward northern ports (such as Amirabad and Nowshahr) and the activation
of alternative corridors—such as the International North-South Transport Corridor (INSTC) via
Russiaandthe Caspian Sea, as well as land routes through Turkey and Pakistan. However, the main
challenge liesinthe liquidity of companies, where the accumulation of factories’ foreign exchange
claimsfromthe government has exceeded 1 billion euros, shaking the trust of foreign suppliers. To
maintain stability and preventacrisisin the second half of the year, thisindustry needs the monthly
import of crude oil and oilseeds to directly reach alevel between 150,000 and 170,000 tons.
Finally, the deep currency gap, with a difference of more than 60,000 Tomans between the exchange
rateinthe exchange halland the free market, has once againsoundedthealarmforthe return of reverse
smuggling and the unofficial outflow of products fromthe country. Expertsin this sector believe that
until currency, trade, and production policies are redefined withina coordinated framework based on
the supply and demand mechanism—especiallyinthe trade and industry sector—this supply chain

willremaininafragile state.
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Geopolitical StorminTrade Arteries: Why Iran’s Supply Chain
Crisisis a Warning Bell for Food Security

Globaltradein essential commoditiesis currently caughtin the gears of geopolitical shifts, complex
bankingrestrictions, and shifting logistical routes, placing Iran’s supply chain at the epicenter of these
shocks. As private sector operators, we are facing an accumulation of over four billion eurosin foreign
exchange claimsthat have beenlockedin the cycle formore than over ayear. These funds, deployed
undergovernment policiestosecure essentialgoods and regulate the domesticmarket, are now drained
from companies’ economiccycles, severely eroding our supply capacity and working capital through
heavyfinancial costs.

Foraninternationalaudience, the dimensions of this dilemmaserve asaserious warning bell, as foreign
suppliersfailto perceive ourinternal structural limitations and interpret payment delays asadecline
incommercial credibility. This misunderstanding risks reducing credit termsandincreasing advance
paymentdemands. Onthe other hand, escalating logistical uncertainties—such as soaring war risk
insurance costs, rising maritime freight rates, and notably the disruption or restriction of vital financial
clearingchannelsinkey hubslike the UAE—have placed mounting pressure onimporters. Delays in this
chainare not merely commercial issues; they pose adirect threat to the production chains of livestock
farms, poultry farms, and the nationalfood industry.

Facingthese global hurdles, the vital remedyis moving toward a “diversified logistical and financial
basket.” Northern portsinthe Caspian Sea, leveraging proximity to major grain exporters like Russia
and Kazakhstan, alongside Turkish transit routes, can act as powerful complementsto southern
ports, although fleet limitationsand high land transport costs prevent their full replacement. Our
clear messageis that resilience against geopolitical shocks is notachieved solely through stockpiling
goods; rather, preserving financial capability, maintaining stability in foreign exchange policies, and
safeguardingthe international credibility of supplying companies are the true cornerstones of food

security
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Stabilizing FX Rates at Customs Declaration Could Reduce Grain Import Risks

Rising foreign exchange costs, disruptions to some trade
channelsand mounting financial pressures onimporters are
increasing the risks surrounding the supply of grainand other
essential commoditiesin Iran. Importers are calling for the
foreign exchange rate allocated toimports to be fixed from
thetimethe customs declarationisregistered, whenthevalue
of the shipmentis determined, so that subsequent currency
fluctuationsdonotadd further uncertainty toimport costs.

The exchange rate used for essential-goodsimports hasrisen
from 1,125,000 Rialsto 1,619,000 Rials, anincrease of more
than 30 percent, raising the final cost ofimported grainas well
asrelated customs and clearance expenses. Continued daily
increasesinthe official exchange rate canalso expose importers
tolosseswhenthegoodsaresold atonerate but foreign currency
forsubsequentimports must be purchased ata higherrate.

Diversifyingimportroutes hasalsoemerged asanimportant
strategy for reducing supply-chain vulnerability. Iran’s northern
portsaccounted foraround 20 percent ofimports lastyear,and
theirshare couldincrease under current conditionsif logistical

constraintsareaddressed. Greateruse of northern entry points

could provide an additional channel for supplying essential
commodities alongside the country’straditional southern ports.
Atthe sametime, restrictions affecting some commercialand
financial channels with the UAE have increased theimportance
of alternative mechanisms for foreign-exchange supply and
trade. While these restrictions have created difficulties for
someimportersthathadalreadyarrangedfinancing, alternative
routesforfinancingessential-goodsimportsare beingactivated
andthe supply of foreign currency has not stopped.
Anotherkeyissueisthe proposed expansion of feed wheat
importsasasubstitute for cornin livestock and poultry feed.
Although the policy is considered appropriate, lengthy
regulatoryandadministrative procedures can slowimportsand
marketdistribution.

Overall, expandingalternativeimportroutes, increasingtherole
of northern ports, facilitating feed-wheatimports and resolving
outstanding foreign-exchange claimsare presented as essential
measures toreduce supply-chain risks and strengthen Iran’s

food security.
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Weak monsoon lowering India’s

grain production
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Redesigninglran’s Grain Supply Chain: The Caspian Corridor

alongside Southern Routes

The 40-day warhasaccelerated significantchangesinIran’sgrain
supply chain, reshapingtransportationand logistics costs, transit
times, financingmodelsand the way international trade routes
arestructured.

One ofthe mostimportant developments has been the growing
role of the Caspian Seaand northern ports. Over the pastfive
years, the capacity of Iran’s northern Caspian ports hasincreased
fromaround 2 milliontonnes peryeartoapproximately 5 million
tonnes, whiletheir currentshare of the country’sgrainimports
stands ataround 20%. This expansion provides Iran with an
alternative logistics corridorand reduces its dependence on
southernmaritime routes.

However, greaterreliance on the Caspianshould not translate
into dependence onasingle route or country. Seasonal grain
harvest cyclesand fluctuationsin supply require a diversified
sourcing strategy. Alongside Russiaand the Caspian corridor,
marketssuch asLatin Americacanplayaroleinbroadeninglran’s
sourcing optionsand strengthening supply-chainresilience.

At the same time, southern routes remain strategically
importantand need toremain operational. Aresilient supply
chain cannotbe built by replacing one corridor with another;

rather, it requires maintaining multiple complementary routes

capable of absorbing disruptions and responding to changesin
regionaltrade conditions.

Marineinsurance and geopolitical risks have also become
increasinglyimportant considerations. The currentenvironment
highlights the need for alternative insurance mechanisms,
including domestic capacity, as well as greaterreliance on
Iranian-owned bulk carriers to reduce exposure to external
shipping constraints.

Therole ofthe UAE inregional trade and financial flowsis also
evolving, requiring businesses to reconsider established trade
andfinancingstructures. Similaradjustments are emergingin
connectionwithtradeinvolving Russia, making the redesign of
financial and logistical networks anincreasinglyimportant part
of Iran’s post-war supply-chain strategy.

Ultimately, Iran’s future grain security willdepend on combining
several complementary capacities: the Caspian corridor
and northern ports, continued access to southern routes,
diversified geographicsourcing, astronger bulk-shipping fleet
andalternative financingmechanisms. Together, these elements
can createamoreflexible andresilient supply chain capable of
responding to geopolitical disruptionsand changesin global

grain markets.
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FEFAC: Drought hampering EU
feed supply
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Alarm Bells in the Protein Market: How Billion-Dollar Currency
Backlogs and Exchange Rate Gaps Threaten the Supply Chain

While we continue to shoulderthe responsibility of securing animal feed by relying on private sector
capacities, Iran’s protein supply chainis facing profound structural crises. Althoughimportsvianorthern
andsouthernroutes have remained somewhat active, the accumulation of over $4 billionin unpaid
foreign exchange claimsand delayed government commitments over the past two years has severely
erodedthefinancial capacity of smalland medium-sized enterprises. This liquidity crunch, compounded
bya70to80percentsurgeinthe pricesof certain raw materialsand aminoacids, has heavily inflated the
production costs of meat, milk, and eggs, leaving producers operatingataloss.
Foraninternationalaudience andglobal economicanalysts, this crisis highlights extreme vulnerability
tosanctionsand currency shocks. Surging vesselinsurance and maritime freight costs, delaysin currency
allocations, and most critically, the wide gap between the official exchange rate in the second hall
(approx. 1,610,000 Rials) and the free market rate (approx. 2,350,000 Rials) have severely disrupted
cornand barleyimports. This pricing gap and the subsequent weakening of the distribution network
soundaseriousalarm for potential production contractions andinflationary spikes in protein products
inthe coming months.

Furthermore, tax pressures based on gross salesrather than actual profit margins have imposed heavy
financialburdens onthedistribution network. Industryinsiders emphasize that to navigate these critical
conditionsand safeguard national food security, the government and the Ministry of Agricultural Jihad
mustimmediately settle outstanding foreign exchange claims, stabilize monetary policies, and actively
integrate the specialized insightsand participation of all distribution and production links into strategic

decision-makingto preventstructural disruptionsand production collapses
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Geographical Diversification: The Key to Grain Supply Chain
Resilience Amid Logistical Challenges and Regulatory Stability

Theshiftintransit routesand theincreasing utilization of northern portsand the North-South corridor,
alongside reducing dependence on traditional origins, have exposed significantinfrastructure
challengessuch asdraftlimitations forlarge vessels, a shortage of mechanizedsilos, and transportation
bottlenecks thatrisk cargo dwell times and demurrage costs. Although Eurasia and CIS countries offer
afavorable capacity for diversifying grain procurement sources, true supply chain sustainability can
onlybeachieved by avoidingreliance onasingle geographicregion. Meanwhile, financing challenges,
prolonged foreign exchange allocation processes, and high bankfacility interest rates severely squeeze
theliquidity ofimporting companies and threaten their profit margins. To overcome these obstaclesand
safeguardfoodsecurity, the private sector requires smart regulation, reduced bureaucraticfriction,and
economicdecision-making stability, allowing for optimized utilization of trade capacities to strengthen

nationalresilience through coordination between the central bank and the ministry of agriculture.
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Flour Supply Chain Under Dual Pressure: Global Costs and
Domestic Policies

Wheat pricingforlran’sindustrial sector hasbecome one of the key challenges facing the flourand food
industries, asrising global costs, changesin subsidy policies and growing pressure on millers’ working
capital continue to affect the balance of the supply chain.

The price of Type 3industrial wheatis currently setat 530,000 Rials per kilogram, while the €285 ceiling
forimported wheat requires a more flexible mechanism that can adjust according to global wheat
prices, transportation costsandinsurance expenses to ensure a stable supply of raw materials for food
industries.

Changesinsubsidy policies have further complicated market conditions. The government subsidy
forwheatusedinthe pastaindustry hasincreased from around 40,000 Rials per kilogram last year to
290,000 Rials thisyear, while asimilar subsidy has beenallocated forindustrialand free-baking bread
wheat. Without a clear framework, such changes could create new price gaps between different
consumersegments.

Higherwheat prices have also placed significant pressure on flour mills’ liquidity, making working capital
support, banking participation and supply-chain financing toolsincreasingly important for maintaining
production continuity.

Alongside wheat, the restructuring of the bran market hasbecome another keyissue. Offeringbran
through the Bazargah trading platform couldimprove transparency and marketbalance, provided that
supplyand purchasing processes operate smoothlyand prevent productaccumulation at mills.
Forlran’s flourindustry, the main challengeis not only wheat pricing, but also achieving a balance
between global costs, support policies, producers’ financial capacity and supply-chainresilience —a

balancethat playsadirect rolein maintaining food security.
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Iran’s Grain Supply Chain underPressure; fromDeclining Trade
Creditto Rising Import Costs

Globaltradedisruptions, financial constraints and increasing logistics risks have placed Iran’s grain
supply chainunder growing pressure. Inthe currentenvironment, securingimportsis nolongeronly
amatter of commodity availability; access to international credit, transportation costs, insurance and
working capital have become critical factors determining supply stability.

Oneofthe majorchallengesis the decliningaccess of Iranianimporters to credit facilities offered by
majorinternational graintraders. Restrictions on cooperation with leading suppliers have pushed
companiestoward second-andthird-tierintermediaries, potentially adding 5-10% to procurement
costs while making quality control more difficult.

Atthesametime, geopolitical risks and limited risk-management tools have reduced importers’ ability
toabsorbfluctuationsin global grain prices, exchange rates and shipping costs. The prolonged lock-up
of working capital hasfurtherincreased financial pressure on companiesand raised replacement costs.
The shiftof partofIran’s grainimports from southern portsto northern routes has helped diversify
supply channels, butit hasalsoincreased logistics complexity and costs, including transportation,
unloading, storage and operational coordination. Portinfrastructure limitations, aging handling
equipmentand heavy reliance onroad transport remain key challenges affecting the final cost of
essential commodities.

Strengtheningthe commercial credibility of Iranianimporters,improvingaccess tofinancingand foreign
currency, upgrading portand railinfrastructure, and developing trade risk-management mechanisms
have beenidentified as essential stepstoimprove the resilience of Iran’sfood supply chainamid growing

globaluncertainties.
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AbundantSupply Reshapesliran’s
Pulses Market

Iran’s pulses market hasentered anew phaseinrecent months
as higher domestic production andincreased imports have
created an oversupply of several products, pushing prices
down. While the situation benefits consumersin the short
term, lower pricesare also putting pressure on producersand
importers, particularly where market prices have fallen below
levelsthatallow for reasonable margins.
Estimatesindicate that domestic pulses production has
increased by 15-20%this year, with local production currently
coveringaround 65-70% of market demand. Importsaccount
forapproximately 25-30% of supply and canreach35%in
some years. Strong supply, alongside continued efforts to
maintainimports during wartime conditions, has left market
inventories at satisfactorylevels.

On the trade side, foreign-currency allocation for
pulses currently takes around two to three weeks, while
approximately€15 millionin outstanding currency-related
claimsfrom 2023 and 2024 remain unpaid. Additional claims
arelinkedto2025importsandthe gap betweenthe exchange
ratesapplied when goods were imported and subsequent
currencyrates.

With inventories remaining adequate, the pulses marketis
expected to move toward greater price stability in the second
half of the year. Pinto beans, which experienced a sharp
priceincrease lastyear, have alsoreturned to more stable
conditions. For businesses across the supply chain, however,
acceleratingthe settlement of outstanding foreign-currency

claimsremainsakey priority.
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Iran’s Confectionery Industry Operating at 50% Capacity Amid
Supply Chain Challenges

Despiteits significant export potential, Iran’s confectionery, chocolate and biscuitindustryis facing
multiple pressures, including raw material supply constraints, foreign exchange challenges, regulatory
complexitiesand energy disruptions, which have affected production capacity.

Industry estimatesindicate that many production units are currently operatingataround 50% of their
capacity, mainly due to difficulties in securing raw materials, limited working capital, administrative
barriersand energy-related challenges.

Akey priority fortheindustryis enabling greater private-sector participationin sourcing essentialinputs.
Effortstofacilitate direct wheatimportsforindustrial use and expand alternative supply channels are
being pursued to strengthen production continuity and reduce supply risks.

Beyond external sanctions, manufacturers are also dealing with domestic regulatory obstacles,
including registrationrestrictionsand administrative procedures thatincrease the costand complexity
ofinternational trade. Industry stakeholders emphasize that more predictable foreign exchange and
trade policiesare essential to maintaining competitiveness.

With strong export potentialin regional markets, the future growth of Iran’s confectionery sector
dependsonamoreresilient supply chain, stable access to raw materials and balanced policies that

supportbothagricultural producers and downstream food industries.
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1MillionTons of Imported Sugar; aCriticalLinkinlran’s 2.5
Million-Ton Sugar Supply Chain

Iran’s sugar marketis currently facingless a shortage of supply and more the challenge of building
apredictable supply chain from raw sugarimports to production and pricing. The country’sannual
sugardemand standsataround 2.5 million tons, withapproximately 1.5 million tons supplied through
domesticsugarbeetandsugarcane productionand nearly 1 milliontons covered byimported raw sugar.
Delaysinimportregistration, foreign currencyallocationand shipment processes can disruptrefinery
production plans. Therefore, raw sugarimports should be based on forward planning, considering
domestic production capacity, consumption levels and market requirements rather than being
managed reactively after shortagesemerge.

The sugarindustryalsoemphasizesthe need foratransparent pricingmechanism, as production costs
areinfluenced by global raw sugar prices, exchange rates, transportation, insurance, portexpensesand
working capital requirements. Aformula-based and periodic pricing system could improve transparency
and provide producers with greater planning capacity.

Asustainable sugar market requiresabalanced approach combining stronger domestic production,
planned raw sugarimports, sufficient refining capacity and strategic reserves to reduce supply shocks

inone ofthe world’s essential food commodities.
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Grain Supply Chains under Geopolitical Pressure:The Need to
RethinkSourcing Strategies

Geopoliticaldevelopments, disruptionsinglobal trade routes and volatility in commodity markets have
highlighted the growingimportance of securing raw material supplies for grain-based industries. Wheat
and corn, asstrategicinputs forthe grain processing sector, playakeyroleinthe production of products
suchasstarch, glucose, maltodextrin, vital wheat gluten and animal feed by-products. Any disruption
intheir supply can affect various segments across the food value chain.

Today’s grain marketsare nolongerdriven solely by domesticsupply and demand. Regional tensions,
maritimetransportation constraints and geopolitical risks have become majorfactorsinfluencing prices.
Inthis context, the domestic price of corn hasincreased fromaround 410,000 Rials to 550,000 Rials per
kilogram, reflecting the directimpact of global uncertainties on raw material costs.

Decliningglobal wheatand corninventories have alsoemerged asamajor concern forthe market. Lower
stock-to-useratios, combined with rising political risks and logistics constraints, could contribute to
greater price volatility in global grain markets.

Underthese circumstances, the main challenge forindustriesis notonly the increase in raw material
prices, butalso priceinstability and the difficulty of production planning, liquidity managementand
inventory control. Sharp market fluctuations put additional pressure on profit margins, competitiveness
andstrategicdecision-making.

Thefuture of the grain processingindustry willdepend not only on production capacity, butalsoon
companies’ ability to anticipate risks, diversify sourcing channels, enhance supply chain flexibility and
develop sustainable raw material procurement models — anapproach that can playacritical rolein

strengtheningfood security and ensuring the stability of downstreamindustries.
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Iran’s Port Potential vs. Regional Hub Ambitions: Why Has the
Country NotBecome aTransitHub?

Withits strategicgeographic position along East-West trade corridors and anominal capacity of more
than 300 milliontonsacrossits northernandsouthern ports, Iran has significant potentialtobecomea
majorregionaltrade hub. However, challengesincluding sanctions, aging portequipment, weak railand
road connectivity,and complexregulatory procedures have limited the full utilization of this capacity.
TransformingIran’s portsinto regional hubs requires more than expanding portinfrastructure. It
dependsonthe developmentofanintegrated logistics chain, includingmodernloadingand unloading
equipment, advanced information systems, efficient transportation networks, and streamlined
customs processes. Inthis regard, upgrading portequipment, strengthening hinterland connections,
andensuringregulatory stability are among the key priorities forimproving Iran’s competitivenessin
regionaltrade.

Shahid Rajaee Portonce held asignificant positionamongregional container ports during the 1980s and
early 1990s, with majorinternational shippinglines operating there. This track record demonstrates
Iran’sinherent capacity to become aregional trade hub; however, restoring that position requires
overcominginternational barriers, attracting investment, and rebuilding confidence among global
shipping operators.

Under current conditions, northern ports and alternative trade routes can play animportant role
instrengthening supply chainresilience. However, due to limitations in port capacity, storage
infrastructure, and transport connectivity, they cannot fully replace the role of southern portsin the
shortterm.

The future of Iran’s maritime trade depends on transitioning from traditional ports toward next-
generation ports based on technology, integrated logistics and smart connectivity with global
transportation networks. Such atransformation could enable Iranto convertits geographicadvantages

intoareal competitive advantagein regional trade.
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Bazargah Platform: ANew Pathtoward Transparency and
StrongerLiquidityinlran’s FlourIndustry

Recentchangesinwheat pricing policies, the liberalization of bran prices, and the launch of brantrading
through the Bazargah platform have introduced a new phase for Iran’s flour industry, with potential
impacts onfactory financing, market transparency, and production stability.

Thenewindustrial wheat priceis considered reasonable compared with global market levels; however,
any move toward further wheat liberalization requires supportive mechanisms to preventadditional
pressure on flour mills’ working capital.

One ofthe majorrecentdevelopments has beenthe shift of bran salesto a supply-and-demand-based
system from the beginning of 2026 and its transition to the Bazargah platform from September. The
measure aims toimprove transparency, expand buyeraccess, and support the financial position of
flour producers.

Previously, bran was priced ataround 95,000 Rials per kilogramin 2025. The new pricing mechanism
allowsflour millstouse part of their bransales revenue to offset costsand address outstanding financial
claims.

By removing previous buyer limitationsand enabling purchasers across the country totrade directly
with different flour mills, the Bazargah platform couldimprove transparency in sales and settlements,

strengtheningthe financial resilience of Iran’s flour supply chain.
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The Food Security and Global Supply Chain Puzzie: Why
Warehouse Inventories Aren’t Enough to Stabilize Feed Markets

Inglobal livestock and poultry feed markets and developing economies, the core challenge of food
security extends farbeyondimportvolumes orwarehouseinventories; itis deeply tied to the fragility of
supply chainstructures, cash flow velocity, and financial predictability. When shiftsin currency policies
andrisinginternational logistics costs collide with ambiguities in fulfilling commitments through
electronicdistribution systems—such as the domestic Bazargah platform—raw material supply
chainsaredisrupted. Consequently, the private sectoris forced to divertits capital frominfrastructure
developmenttoward risk managementand structural uncertainty.

Toaddressthese challengesand safeguard protein production, strengthening enforcementguarantees
within trading platforms to precisely determine delivery timelines and accountability for supply
delaysis essential. Alongside this, supporting working capital forimporters and ensuring regular
settlement of receivables prevents the freezing of financial resources and maintainsinternational
trade credibility. Furthermore, recognizing professional distributors as key links in facilitating cash flow
velocity guarantees a precise bridge betweenimportersand production units. Establishingalignment
between production costsand market conditions also ensures that the profitability of economicactors
remains unharmed. Ultimately, this phenomenon demonstrates thatfor the sustainability of feed trade,
momentary commodity injections areinsufficient; rather, a cohesive package of regulatory stability and

commercial transparencyis required.
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War and Inflation Put Dual Pressure on
Iran’s Industrial Bread Sector

Bread, one of Iran’s main staple foods, plays a critical role
infood security during times of crisis. Yet during the 12-day
warand the subsequent 45-day crisis, industrial and semi-
industrial bakeries faced a challenge that went beyond
flour supply: ashortage of skilled labor. The sector’s strong
dependence on skilled workers meant that some production
units, which require at least three skilled employees to
operate, struggled to maintain normal production.

Flour supplies, meanwhile, were maintained despite
disruptions affecting Bank Sepah and online ordering
infrastructure. Through measures taken by the Ministry of
AgricultureJihad, the Government Trading Corporation of Iran
andthe Grain Administration, flour was provided to producers
onaconsignment basis, helping sustain bread production
duringthecrisis.

The experience also highlighted theimportance of havinga
simple and scalable bread modelforemergency conditions.
Lavash, givenitsrelatively simple production process,
high potential forindustrial production and widespread
consumption, could serve as a strategic option for
strengtheningfoodresilience duringcrises.

Atthe sametime, inflation and rising production costs have
reduced consumers’ accesstoindustrial bread products, with
salesinthe segmentdeclining by 35-40%. The sector’s future
willincreasingly depend on support for producers, greater use
oftechnology and engaging ayounger generation of skilled

and creative professionalsto drive innovation.
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Transport Expert

Why IsIran’s Freight Still Moving by
Road, Not Rail?

Asrising transportation costs and the growingimportance of
regional transitstrengthen the case for rail freight, demand
for rail cargo transportationinlran continues to exceed
the network’s operational capacity. This gap meansthata
significant share of cargo that could be transported by rail is
stillmoving by road.

The challenge goes beyond a shortage of new railway lines.
Limited capacity, low network productivity, weak connections
to productionand consumption centers, service qualityand
traditional financing models remainamongthe key obstacles
toincreasingrail’s share of freight transportation. Onsome
parallel routes, the volume of road freight is several times
greaterthantheavailablerail capacity.

Atthe same time, sanctions are not considered the main
obstacle torailway development. Domestic challenges,
including project financing, infrastructure maintenance and
low network productivity, playa more decisive role.

One of the key strengths of Iran’s railway network is its
resilience duringcrises. Duringthe recent 40-day war, some
damagedroutes wererestoredtoserviceinlessthan12to 14
hours, demonstrating the technical capability and resilience
ofthe network.

Increasingrail’srolein freight transportation will therefore
require a strategy that goes beyond building new lines,
with greater focus on network efficiency, infrastructure
modernization, sustainable financing and shifting freightfrom

roadtorail.
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Beyond Bottlenecks: Why Global Trade Maps and Maritime
Markets Demand a Multi-Route, Multi-National Structure

The persistence of security risks and the sharp decline in traffic through critical global arteries such
asthe Strait of Hormuz and the Red Sea have upended maritime transport equations, driving daily
vessel charter rates to approximately $300,000 to $350,000. For international observers and market
participants, this crisis goes far beyond atemporary fluctuation; it reveals that exclusive reliance on
traditional choke pointsis nolongersecure, forcing the global logistics chain to pivot toward parallel
networks, multimodal transport, and longer routes like the Cape of Good Hope.

Although utilizing alternative ports such as Fujairah, Sohar, Dugm, Chabahar, and Caspian ports
alleviates some pressure, infrastructure limitations, shortages of mechanized silos, Caspian fleet
constraints,and customs barriers prevent these ports from fully replacing primary southern gateways.
Beyond heavy warriskinsurance, fuel, and capital-locking costs that directly inflate the final prices of
bulkgoodslike grains, fertilizers,and cement, this situation signals a paradigm shiftin cross-bordertrade.
Inthisnew landscape, the cheapest freight rateisno longerthe benchmark for success; rather, route
security, voyage execution reliability, robustinsurance coverage, and theintelligent distribution of cargo
across multiple maritime, rail, and overland corridors will form the core pillars of economicresilience

andglobal supply chain sustainability.
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Halting Dollar Instability: Why the CurrencyCrisisinlran’s
Economy Has Become aSnowball Effect?

The surge of the USdollar exchange ratein the free market past the threshold of 2,200,000 Rials once
againrevealsthe harsh reality thatthe fundamentalissue facing Iran’seconomyis nolonger merely
the price of banknotes, butthe complete collapse of predictability and the spread of a vicious cycle of
instability that, much like a snowball rolling down a slope, grows larger and more destructive by the
moment. This chain phenomenon begins with risingimport costs for raw materials, machinery,and
parts, transfersto production and service final costs, severely erodes public purchasing power, intensely
fuelsinflation expectations, and ultimately drives precautionary demandforassets, placing exponential
pressure onthe foreign exchange market. Forinternational observersand economicactors, thistrend
servesasaserious warningthatintermittent currencyinjections or central bankannouncements of cash
availability—without reiningin psychological expectations and achieving operational harmonization
among monetary, fiscal, and trade policies—will fall short.

The mostdamaging blow foreconomicagentsin thisenvironmentis not the high rateitself, but
exhausting uncertainty and hidden risk-management costs that force enterprises to divertresources
away from production, employment, and export development toward coping with the fallout of
constantregulatory shifts. When the economic community concludes that “tomorrow willinevitably
be more expensive thantoday,” behaviors change, andinflationary expectations itself transformsinto
aprimarydriver of inflation. Overcoming this pervasive crisis requires moving beyond purely statistical
interventionsandimplementingacohesive economic package; this mustinclude targetedinterventions
tobreakemotional waves, immediate prioritization of foreign exchange allocations for the production
chain, streamlining repatriation and asset use for exporters as true economic partners, and restoring
stabilitytotrade and currency regulations. Procrastinatingin halting this snowball of instability severely

escalatesthe cost of structural reformsand jeopardizesthe resilience of the entire economy.
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Iran’s Agriculture: A $100 Billion Potential Held Back by Export Barriers

Despiteits significant production capacity and potential
to generate substantial foreign exchange revenues, Iran’s
agricultural sector continues to face structural barriers
preventing it from achieving a stronger presencein global
markets. These challengesinclude the lack of anintegrated
export system, insufficient standardization infrastructure,
managementinstability and weaknesses across the supply
chain.

Recent restrictions on sometrade andfinancial channels have
highlightedthe vulnerability of Iran’s foreign trade; however, the
core challengesfacingagricultural exports go beyond external
relations. Lack of structured mechanisms for quality control,
packaging, branding, export standards and consistent supply
has limited the ability to build long-term confidence among
international buyers.

Oneofthe sector’s major missing linksis the establishment of
specialized export terminals for agricultural products. Such
infrastructure could help organize the collection, sorting,
packaging, standardizationand global distribution of products
suchassaffron, fruitsand otheragricultural commodities.

The experience of countries such as Turkey demonstrates that

exportsuccess depends not only on producing high-quality

products, butalsoon creatingareliable and organized export
system. International buyers need confidence that products will
maintain consistent quality, specifications and supply continuity
overtime.

Despite Iran’s considerable advantages, including access
to nearby markets such as Russia, the country’s share of
globalagriculturaltrade remains below its actual potential.
Diversifying export destinations, developing export protocols
andstrengthening the role of trade representatives could
help Iran establishamore sustainable positionininternational
markets.

Estimates indicate that with structural reforms and the
development of necessaryinfrastructure, Iran’sagricultural
sector has the potential to generate around $100 billion in
foreign exchange revenues, while achieving $50 billion in
agricultural exports could become attainable inthe near future.
Transforming Iran’s agriculture from a production-oriented
sectorinto an export-drivenindustry requires supply-chain
reforms, reduced vulnerability toimportedinputs, development
of exportinfrastructure and alignment with global standards.
Such measures could strengthen the role of agriculturein both

theeconomyand national food security.
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Sweets LosingTheirPlacein
Household Baskets as Confectioners
Face Rising Costs and Falling Demand

Declining consumer purchasing power, rising raw material
costsandincreasing operational expenses have placed
Iran’s confectionery sector under significant pressure.
As aresult, sweets have gradually shifted from being a
regularhousehold purchase toa product mainly associated
with special occasions, creating additional challenges for
confectionery businesses.

The increase in the prices of key inputs such as sugar,
confectionery oils, flour, eggs, dairy products, nuts, cocoa
and packaging materials, alongside higher costs for wages,
insurance, taxes, energy and rent, has significantly raised
production expenses. However, reduced consumer
purchasing power has limited the ability of producers to
increase prices accordingly, leaving confectioners under
pressure from both rising costsand weaker demand.

One ofthe clearest signs of the sector’s slowdown is the
changeinconsumer behavior. Sweets, which were previously
partof routine household purchases, are now increasingly
reserved for celebrationsand special occasions. This shift has
notonlyreducedsalesbuthasalso putlong-established and
traditional confectionery businesses atrisk.

To overcome these challenges, industry representatives
emphasisethe need foramorestableandtransparentsupply
system for essential raw materials, particularly sugarand
confectionery oils, aswell as reducing cost pressures related
totaxation, insurance and production expenses.

The confectioneryindustryisanimportant part of the food
value chain and plays asignificantrole in employment.
Ensuringits sustainability requires policies thataddress the
rootcausesofrising production costs rather thanfocusingonly

onthefinal consumer price of products.
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5"_05 FROM CONCEPTION

TO MANAGEMENT

* GRAIN STORAGE INSTALLATIONS
 GRAIN PORT TERMINALS

I||H||l" :|||||||| HIERAINIDRYING FACILITIES

“.\!ih PTG sl

‘ . nilNDUSTRIAL;PROCESSES
"H“ .1||||:1I|l Ilﬂ i ‘ﬂ l‘”

Agribusines falities "~ Turn- key pro;ects

Silos Cordoba provides engineering services for product  Silos Cordoba mainly operates in the post-harvest sector
quality control, storage and handling equipment, where it offers comprehensive solutions for your grain
ensuring convenience, reliability, efficiency and storage, handling and conditioning needs.

profitability in plant management.

SCG Silos Grupo S.L

Aldebaran - Mod Ent

www.siloscordoba.com




Wilgzo,T gadgicd i
Javaneh Milling Co.

wabl—wl o—lc Jg—ol Fundamental of Scientific Milling
wol 2l CuaaSL Jguazo | for Iranian High-Quality Product
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R0 g 800 3 T elgsl Slg5 | Producing all Types of Flour Based
Oliw jg3 oliwl wgs o EaiS jI i on High Quality wheat of khuzestan province

«Jod )3 63l v 4iogliS idigd | Address: Javaneh Flour Production Co.,
oalgz 3T (5aulgs &Sy 7th Km of Dezful Road, Shushtar.
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