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Armani Middle East Trading




+98 912 721 7610
www.azemgroup.com
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Fundamental of Scientific Milling
for Iranian High-Quality Product

Producing all Types of Flour Based
on High Quality wheat of khuzestan province

Address: Javaneh Flour Production Co.,
7th Km of Dezful Road, Shushtar.

Tel: +98 (61) 36214711-17

Fax: +98 (61) 36214715




Zarrin Grain Group
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Zarrin Grain Group

As "Your Reliable Partner in feed supply," sustainable supply has always been the
fundamental goal and mission of ZarrinGrain Group. To achieve this objective, even
during days when crises plagued the industries and severe disruptions affected
commodity distribution networks, our supply and distribution systems never
halted. Relying on robust infrastructure, strategic agility, and an extensive
operational network across all northern and southern ports of Iran, we successfully
navigated logistical obstacles through alternative pathways, ensuring the
uninterrupted import of essential commodities.
We deeply believe that the true value of a commitment is measured precisely
during such critical junctures. Maintaining the continuity of supply amidst today's
complex circumstances is a testament to our resolve in stabilizing the market and
protecting the production cycle. We are proud to have overcome these limitations,
standing stronger than ever alongside you to deliver unwavering stability and

prove worthy of being your most reliable partner in the industry.

ZarrinGrain, your reliable partner in feed supply
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The full industrial chain system
solutions from farm to table

Oilseed Processing
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Animal Farming

FAMSUN Co.,Ltd.

www.famsungroup.com

FAMSUN

Steel Silo
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Resilience of Iran’s Logistics Network

The 40-day conflictand U.S. military strikes againstIran,
regardless of their politicaland militaryimplications, highlighted
acritical reality: Iran’sfood security cannotdepend solelyona
handful of southern portsand a limited number of traditional
traderoutes.

Asrisksinthe Persian Gulfincreased and southern portsfaced
operational constraintsand security concerns, a crucial question
emerged: whatwould happenifsuch disruptions lasted longer?
The answer s clear. To safeguard its supply chains, Iran must
diversifyitstrade routesandrevive corridors that have long
remained underutilized.

Fordecades, the bulkof Iran’simports of essential commodities,
grains, and feed ingredients has entered through southern
ports, particularly Imam Khomeini Portand Shahid Rajaee Port.
While economically efficient, this concentration has created
astrategic vulnerability by tying national supply security toa
narrow geographiccorridor.

Today, alternative trade routes deserve renewed attention. The
Caspian Searepresents perhaps the most overlooked strategic
asset. Portssuch as Amirabad, Anzali, Caspian, Noshahr, and
Fereydunkenar could serve as a second gateway for essential
imports. Their direct access to Russia, Kazakhstan, and other
Eurasian markets offers a secure channel for grain, vegetable
oils, corn, barley, and oilseed imports. Recent experience has
demonstrated that the Caspian corridor can actas acritical
backup route during periods of disruption.

Turkey-based corridors also offer significant potential. The
Iskenderun—Tatvan—Iran route could facilitate the movement
of essential goods from Mediterranean portsinto Iran’srailand
road networks. Likewise, the Black Sea ports of Samsun and
Trabzon canstrengthenlIran’s connectivity to European, Russian,
and even South American markets.

The eastern corridor should not be overlooked either. The
Karachi-Mirjaveh route, linked to Iran’s domestic rail network,
providesanotherimportantoption for diversifyingentry points
for strategicgoods. Inaddition, overland corridors through
Central Asiaand the China—Kazakhstan—Azerbaijan—Iranroute
offervaluable alternatives that can reduce dependence on
traditional maritime gateways.

Intoday’s world, a country’s competitive advantage is no
longer defined solely by its ports or geographiclocation. Itis
increasingly measured by the resilience of its logistics network.
Nations capable of securing essential supplies through multiple
independent corridors are far better positioned to withstand

geopolitical, military,and economicshocks.
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The Caspian Sea, Turkey, and Central Asia as Alternative
Corridorsforlran’s Essential Commodity Supplies

Diversifying trade corridorsis considered a strategic necessity for securing essential commoditiesand
canplayakeyroleinstrengthening food security andimproving the resilience of the country’s supply
chain.

Iran’s northern Caspian Sea ports, including Amirabad, Anzali, Noshahr, and Caspian Port, have
significant capacity forimporting grains, vegetable oils, and animal feed ingredients from Russia,
Kazakhstan,and other Eurasian countries, positioningthem asimportant alternative routes for essential
supply.

Turkey’s transit corridors are also key gateways to global markets, with the Iskenderun—Tatvan—Iran
route servingasaviable optionfortransportinggrainsand essential commodities. The ports of Samsun
andTrabzonalso playanimportantrolein connectinglrantothe Black Sea region, Russia, and European
markets.

Beyondthese routes, Caucasus land corridors, including the Georgia—Armenia—Iranroute, as well as
Central Asianrail networks through Kazakhstan, Turkmenistan, and Uzbekistan, form part ofalong-term
strategy to enhance supply chain flexibility.

Aportion of essentialcommodityimporters are stillawaiting foreign exchange settlement for shipments
thathavealready beenimported and distributedinthe domesticmarket. The value of these outstanding
claimsandunresolved obligationsis estimated ataround 4 billion dollars, affecting the financial capacity
ofindustry participants.

Overall, expandinglogistics infrastructure in the Caspian region, strengthening transit cooperation
with Turkey and Central Asian countries, and resolvingimporters’ financial constraints are key factors

inimproving food security and enhancingIran’s positionin regional commodity trade.
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Warning Over Removal of Preferential Exchange Rate; Rising
Costs and Pressure on Food Supply Chain

Theremoval of the preferential exchange rate hassignificantly increased input costsand placed heavy
pressure onthe country’s essential food supply chain.

Working capital requirements across the supply chain have increased nearly fivefold, while prices of
keyinputssuchascorn, barley, and soybean meal have surged sharply. Asignificant portion of private
sector funds remains frozen with the government.

A35-40%declinein poultry production cycles, reduced livestock output, andrising prices of meatand
poultry products are direct consequences of this situation, ultimately transferring financial pressure
toconsumers.

Declining per capita meat consumption and rising food prices indicate that continued trends could

further deepen contractioninthefood market.
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Liquidity, Imports, and Supply Chains as the Three Major
Challenges of Iran’s Edible Oil Industry

Iran’s edible oilindustry has entered a new phaseinrecentyears, where the fundamental rules of the
market have significantly changed. The removal of currency subsidies, rising production costs, and
foreign exchange volatility have pushed anindustry once shaped by state supporttoward a more
competitive and higher-risk environment.

Inthisnew landscape, the key challengeis nolonger limited to securing raw materials. Instead, liquidity
managementandaccess tosufficient working capital have become critical factors for survival. Importers
and producersare now required to fully pre-finance crude oiland oilseed purchases before shipment
and customs clearance, placing substantial pressure onindustrial cash flows.

Atthe sametime, theindustry’s heavyreliance onimports remainsamajorvulnerability. Any disruption
in maritime transport, portoperations, or foreign exchange allocation can quickly impact the supply
chainandleadto fluctuationsin domestic availability. Even packaging materials are affected, as they
dependon petrochemical and steelindustries, where disruptions can slow down or halt production.
Toincreaseresilience, companies are adopting various strategies, including expanding cooperation
with domesticfarmers, increasing oilseed cultivation, diversifying international suppliers, and building
strategic stockpiles of raw materials. These measuresindicate a shiftin focus from pure production
capacity toriskmanagementand supply chain stability.

GhalbaharJadeh Abrisham, as one of the key playersin the sector under the Afra Group, operatesin
therefining, processing, and packaging of edible oils. Beyond consumer oil production, the company is
alsoactiveintheindustrial food segment, producing formulated oils, shortenings, and margarines for
confectionery, chocolate, and biscuitindustries. Directaccess to oil extractionand crude oil production
withinthe group provides a significant competitive advantageinits supply chain.
Alongsideitsindustrial activities, the company’s development strategy includes upgrading production
lines, improving efficiency, and expandinginto the household consumer market. This reflectsabroader
shifttoward strengtheningits FMCG presence and brand positioning. Overall, Iran’s edible oilindustry
iscurrently undergoingastructural transition, balancingeconomic pressures with new opportunities

forcompetitionand growth.
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From Wheat Challenges to Export Opportunities; lran’s Pasta
Industry onthe Path to Global Competition

Iran’s pastaindustry is currently ata point where rising production costs, raw material volatility, and
shifting trade policies are intensifying competitionin both domesticand regional markets, while also
openingnew opportunitiesinexportdestinations. In thisenvironment, exports have become one of the
key growth drivers of theindustry, with stakeholdersemphasizing that stable trade policies are essential
forbuildingasustainable presenceinregional markets.

Wheatremainsthe most critical challenge for the sector, as price fluctuations directlyimpact production
costs and complicate planning. While part of the pressure has been absorbed through efficiency
improvements, long-term stability requires a better balance between production costs and pricing
mechanisms.

Atthe sametime, AnsiMacaron—one of the established playersinIran’sfood industry and the largest
producer of vermicelli (reshteh ash) in the Middle East—is actively reshaping and strengthening its
market position. By expandingits portfoliointo pasta, spaghetti, and other grain-based products, and
focusing on qualityimprovement and product diversification, the company aims to strengthen its

presenceinboth domesticand export markets.
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Marketing ina War Economy; Why Brand Silence Is More Costly
ThanCrisis?

Intimes of economicand geopolitical crises, marketingis no longer merely atool forincreasing sales
buta core pillar of survivaland market share retention. Experiences from crises such asthe COVID-19
pandemicandthe warin Ukraine show that brands maintaining communication with customerstend
to perform better after the crisis compared to their competitors.

During war and instability, consumer behavior changes: customers become more cautious, brand
loyalty declines, and factors such as availability, pricing, and supply reliability gain greaterimportance.
Insuchan environment, rumors and unofficialinformation caninfluence customer decision-making
morethanactualmarketrealities.

Inthis context, the key role of marketing is managing trust and reducing uncertainty. Brands must
maintain customer confidence through transparentcommunication, rapid response, and continuous
media presence. In contrast, mediasilence canleadto loss of narrative control and allow rumors to
spread.

Eliminating marketing budgets entirely is one of the common mistakes during crises. International
studiesindicate that companies maintaining media presence duringrecessionsand crises recover faster
and gain greater market share afterthe downturn.

In conclusion, companies—especiallyin Iran with their ongoing exposure to sanctions, currency shocks,
and economictensions—require a crisis marketing model more than many regional businesses. Such
amodelshould be based ontrustmanagement, information flow, supply, and data, treating marketing

notasacostbutasastrategictoolforstabilityand business survival.
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18.5 Million Tons of Cargo Handled; Imam Khomeini Port
StrengthensIts Role asIran’s Grain Hub

Imam KhomeiniPorthashandled 18.5 million tons of cargo, markinga 22% year-on-yearincreaseand
strengtheningits position asone of Iran’s key logistics and essential goods hubs. The port manages
around 70% of Iran’simports of essential commaodities, including grains, animal feed, and crude edible
oils, playing avitalrole in supply chain stability and national food security.

The port’s operations have continued uninterrupted even during crisis conditions, with more than 2.2
milliontons of essential goods cleared during a 40-day disruption period and distributed across the
country.

Atthe sametime, major expansion projects are underway, including mechanized grain terminals
expectedtoadd 12 milliontons of operational capacity. With 4.3 million tons of storage capacity and
ongoinginfrastructureinvestments, the portis evolvinginto one of the region’sleading graintrade hubs
inthe Middle East.
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Iran’s Coffee Industry Caughtin Currency and Quota Constraints;
650,000 Jobs underPressure

Iran’s coffee industry, with annual consumption of around 55,000 tons and imports of 43—45 thousand
tons, represents a major consumer segment of the country’s food economy, directly and indirectly
supportingover650,000jobs.

The sector faces structural challengesincluding import quotas, uncertainty in foreign currency
allocation, strict banking procedures, and lengthy import processes, all contributing to higher costs
and marketinstability.

Domesticpolicies, particularly quota systemsand currency allocation restrictions, have had a stronger
impacton priceincreases and efficiency losses than external factors. A portion ofimport registrations

isstillpending currencyallocation, adding further pressure onimporters.
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Opinion: US trade outlook remains uncertain
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Stable Pasta Production during Crisis; Industry Awaits
GovernmentDecision on WheatPricing

Iran’s pastaindustry has continued uninterrupted production despite economicvolatility and regional
instability, with noreported shortagesin the domestic market.

All production units remained active during the crisis period, ensuring stable supply of pasta as a key
staplein household food baskets.

The main challenge facing the industry is uncertainty over wheat pricing, which significantly affects
production costs due to wheat’sdominant share in total expenses. Rising costs of otherinputs and
packaging have furtherincreased pressure on manufacturers.

Partoftheincreased costs has been passed ontoretail prices, resultingin price adjustments, although
further changesinwheat pricing could lead to additional fluctuations.

Atabroaderlevel, theindustry calls for clearer pricing policies, subsidy system reform, and revisions to

taxand export regulations to ensure market stability and competitiveness.
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Amirabad PortonTrack to Become a Rail Grain Hub; 77% Growth
in Rail Cargo Transport

Amirabad Portisadvancingits rail transport strategyin line with Iran’s Seventh Development Plan,
targetinga 25% share of rail-based cargo movement through investmentsin rail infrastructureand
direct port-to-rail connectivity.

Rail cargo handlingat the port hasincreased by 77% during the current year, although road transport
stillaccounts for the majority of essential goods movement.

Expandingrail logisticsis expected to reduce transport costs, fuel consumption, road congestion, and
improve safety, while strengthening supply chain efficiency for essential commodities.

With anannual handling capacity exceeding 8 million tons, the portis equipped with grain silos,
warehouses, and crude oil storage facilities, while additional expansion projects for storage and logistics
terminalsare underway.

Strategically located along the International North—South Transport Corridor (INSTC), Amirabad Portis

increasingly positioned asa key hub for multimodal transportand regional transit.
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Import Payment Delays Raise Concerns overIran’s Future Livestock
Inputs Supplies

The CEO of acompanyactiveinimportinganimal feed ingredients has warned about the consequences of
continued delaysinsettling payments owed toimporters of essential commodities, stating thatif current
conditions persist, the country may face declining feed inventories andrising pricesin the coming months.
He highlighted the critical role of the private sectorin ensuring the continuous supply of essential goods,
noting thatindustry participants have maintained import operations even under the most challenging
economicand logistical conditions. However, increasingimport costs, sudden regulatory changes, and
delaysinfulfilling financial obligations have placed significant pressure onimporters.

It was further emphasized that the sector’s most pressing challenge is not limited to exchange-rate
volatility. Rather, policy instability and delays in meeting financial commitments have made long-term
planningand cooperation withinternational suppliersincreasingly difficult.

Theimportance of developingalternative supply routes, strengtheninglogistics infrastructure, and
providing effective support for the private sector was also stressed, with these measures described as
essential for maintaining supply-chainresilience and safeguarding food security.

Accordingto him, settling outstanding receivables owed toimportersandimproving access to financial
resources could playa crucialrolein preserving strategic reserves and preventing furtherincreasesin

animalfeed pricesinthe monthsahead.
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Hormuzls UnderIranian and OmaniSovereignty; the U.S.Can
Neither Grant Nor Revoke Those Rights

The Straitof Hormuz has once again become afocal point of global attention. As one of the world’s most
critical energy chokepoints, any political or security developmentin the narrow waterway reverberates
far beyond the Persian Gulf. Yet despite itsimmense strategicimportance, its legal status under
internationallaw haslongbeen established and, contraryto some political narratives, is not something
thatcanberedefined through negotiations between major powers.

While the Strait of Hormuzis considered aninternational waterway, thisdoes not meanit belongsto the
international community asashared global asset. The straitlies within the territorial waters of Iranand
Oman, giving both coastal states sovereign rights as well as obligations toward international navigation.
Inthis context, the future legal framework of Hormuzis tied far more closely to cooperation between
Tehranand Muscat than to decisions made by external powers.

Overtheyears, proposalsranging fromtighter controls on maritime traffic to the imposition of transit
feeshave periodically surfaced. However, the legal regime governing a natural strait differs significantly
fromthat of man-made waterways such asthe Suez or Panama Canals. Asaresult, charging vessels
simply for passage through Hormuz would face substantial legal challenges, although feeslinked to
specific services—such as navigation assistance, search and rescue operations, or environmental
protection measures—could be justified underinternational law.

Atthe sametime, the strategic significance of Hormuzis no longer limited to the flow of oil and gas.
The seabed and subsoil of the strait are becomingincreasingly important for telecommunications
infrastructure, including submarine fiber-optic cables that supportglobal connectivity. This evolution
isadding new economic, technological, and security dimensionsto a waterway already regarded asone
ofthe most strategicallyimportant maritime corridorsin the world.

Againstthisbackdrop, theargumentisincreasingly being made that the future of Hormuz will be shaped
notthrough bilateral bargaining with outside powers, but through regional cooperationamongthe
statesthatborderthe Gulf. Any meaningful changeintheinterpretation, management, or governance
ofthe strait would ultimately require coordination between Iran and Oman—the two coastal states

whose geography placesthematthe center of one of the world’s most vital maritime gateways.
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Feed Supply Crisis Warning as Government Debt Strains Private
Sector

Accumulating foreign-currency debts owed by the government to feed importers have significantly
reducedliquidityandincreasedfinancial pressure on the private sector. Around €4 billionin outstanding
claimsremain unsettled, while a substantial portion of fundsis frozen.

Ifthis situation continues, disruptionsinanimalfeed supply are likely in the coming months, increasing

risksacross the livestock supply chain.
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Iran Agrofood 2026: The Return of a Key Food & Agriculture
Industry Event

The 33rd Iran Agrofood Exhibition will be heldin Tehran from June 18-21,2026. Asone of theregion’s
leadingtrade fairs forthe food and agriculture sectors, the event will bring together companiesinvolved
in production, processing, packaging, andindustrial machinery.

Industry experts view the exhibition asanimportant platform for expanding business partnerships,
showcasingindustry capabilities, and supporting non-oil exports. The eventis expected to play a

significantrolein connecting stakeholders across the food industryvalue chain.
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Beyond Oil, Why the Strait of Hormuz Matters for Global Data
Flows

Formuch ofthe world, the Strait of Hormuz is synonymous with oil, energy security, and maritime
trade. Yetthe strategic waterway plays another, largely invisible role in the global economy. Beneath
the seabed liesanetwork of submarine fiber-optic cables that forms the backbone of the internet,
enablingeverything from cloud services and financial transactions tointernational communications
and dataexchange.

Astheglobaleconomybecomesincreasingly dependent on digital connectivity, these underseacables
have emerged as one of the most critical infrastructures of the modern era. Any disruption can affect
cross-border communications, financial markets, and digital businesses on a global scale. This makes
strategic chokepoints such as the Strait of Hormuzimportant not only forenergy flows butalso for the
uninterrupted movement of data across continents.

The ownershiplandscape of thisinfrastructureisalso changing. While submarine cable projects were
once dominated by telecommunications operators, major technology companies are now playinga
growingroleinfinancing, building,and managingglobal cable networks. The shift reflects how control
overdataroutesisbecominganincreasinglyimportant dimension of geopolitical and economic
influence.

Despite theirimportance, submarine cables remain vulnerable toarange of threats, from accidental
damage caused by ship anchors and maritime activity to broader geopolitical tensions that can affect
the security ofinternational communication routes. Asaresult, building redundancy and developing
alternative pathways have become strategic priorities for governments and technology stakeholders
alike.

Inanerawhere economicactivity, commerce, and everyday life rely heavily on digital connectivity, the
cables hidden beneaththe oceansare farmorethantechnicalinfrastructure. They are essential arteries

ofthe global digital economy, quietly keeping the world connected.
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FAO examining fertilizer efficiency in response to strait crisis
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Strait of Hormuz and the Persian Gulf: A Critical Chokepointinthe
Global Subsea Internet Cable Network

Theglobalinternetis builton more than 550 submarine fiber-optic cable systems, which carry around
95-99% of international data traffic.

The Persian Gulf, particularly the Strait of Hormuz, is one of the most critical chokepointsin this network,
with multiple intercontinental cables passing throughitand connecting Asia to Europe and Africa.
Countriesintheregion, including the UAE, Saudi Arabia, Qatar, Kuwait, and Bahrain, heavily depend
ontheselimited routes.

Dueto geopolitical sensitivity, some cables are landed in saferlocations such as Oman, but the high
concentration of infrastructure still makes this corridor vulnerable.

Major systems such as AAE-1, FALCON, and GBICS pass through thisroute and play a key rolein
intercontinental connectivity. Iranis also connected via the Persian Gulfand the Sea of Oman.
Anydisruptionintheseroutes could have serious consequences for globalinternet stabilityand the

digitaleconomy.
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Sochi2026:The End of Farm Dominance and the Rise of Trade
Corridorsin Global Grain Markets

The Sochi2026 International Grain Forum (May 20-23, 2026, Russia) presented a new picture of the
global grain market, whichisnolonger defined solely by production volumes and harvest levels, but is
increasingly shaped by “trade routes, logistics, and geopolitics.”

Theforum concluded thatthe global grain market has entered a phase where production growth alone
isnolongeracompetitive advantage. Instead, competition has shifted toward transportation costs,
insurance, delivery speed, and the security of trade corridors. In this new structure, winners are those
who canbuildresilientand diversified trade routes rather than simply increase output.

Inthis context, China’srole asthe traditional demand engine has weakened comparedto the past, while
Brazil hasstrengthened its position as one of the key global supply players. At the same time, geopolitics
hasbecome directlyembeddedinfood pricing, with risksin routes such asthe Red Sea and the Persian
Gulfaffectingglobal costs.

The main message from Sochiwas clear: the grain market has shifted froma “production-driven era” to
a“route-drivenera,” where the ultimate winneristhe one who manages trade corridors better—not

justfarms.
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GrainCom 2026; The End of the Rapid Growth Erain Global Grain
Markets

GrainCom 2026 in Geneva highlighted astructural shiftin global grain trade, marking a transition from
periods of supply shortages and price surges toafundamentally new market phase.

The focus has shifted away from supply shocks and geopolitical disruptions toward risk management,
supply chain security, and cost control. Rising productionin South America—especially Brazil—along
withimprovingglobal stocklevelsand slower Chinese import growth has eased chronicsupply pressure,
pushingthe marketintoa phase ofintense competitionand thinner margins.

Onthedemandside, China’srole as the traditional growth engine of grain imports is weakening,
redirectingglobal trade flows toward alternative marketsin Africa, Southeast Asia, and the Middle East.
Meanwhile, Brazilis consolidatingits position asadominant playerin global cornand soybean markets
duetoits productiongrowth and costadvantages.

Oneofthekey messages ofthe event wastherisingimportance of geopoliticsin global price formation.
Fromthe Red Seatothe Persian Gulfandthe Strait of Hormuz, political risks are now directlyimpacting
shippingandinsurance costs.

Atthe sametime, the digitaltransformation of graintradeis accelerating, signalinga deeprestructuring
oftraditional commodity trading systems.

The core takeaway is clear: supply chain security has become more important than short-term
growth, and the global grain marketis enteringa new era defined by resilience, risk management, and

adaptability.



Rabobank: US food inflation may climb even higher
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