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Zarrin Grain Group
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In the Name of the God of Abundance

The arrival of ancient Nowruz and the rebirth of nature is a
precious opportunity to give thanks for a year of effort,
collaboration, and synergy.

The management and employees of Zarrin Ghalleh Group
extend their wishes for a year filled with prosperity, health,
and new opportunities. We hope that in the year ahead, with
your valued trust, we will continue to move forward with
stronger and steadier steps on the path of growth and
excellence in the supply and distribution industry.

May your Nowruz be victorious, and may each day of your
year be as fresh and vibrant as spring.

ZarrinGrain, your rellable partner in feed supply
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JONOUB FLOUR MILLS
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THE WORLD'S LEADING STORAGE
ENGINEERING SYSTEM SERVICE PROVIDER

The key products and systems:

Steel silo / conveying system/ drying system

So far, FAMSUN has already built 8000+ projects in 145+ countries.

Maximize your profit for better life by Flawless Project Delivery System(FPDS), to provide faster and more reliable

service for you,
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Famsun Storage Engineering Co., Ltd.
www.famsungroup.com
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Founded in 1996, Ortasg Degirmen
offers customer-focused solutions
and tests its machines in an R&D
purpose flour mill before starting mass production.

www.ortasdegirmen.com
www.pofaco.ir
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Masthead

Owner & Managing Editor: Sahar Ghanbari
Chief Editor: Dr. Hadi Beik

News Editorial: Fatemeh Baghdadi
Director of Art Department: Naseem Pakdel
Director of International Affairs: AliHajihashemi
Correspondent & Translator: Saeideh Eskandari,
Maryam Mojaz

Public Relations & Administrative Affairs: Elahe
Khoshsirat

Editor: Fatemeh Khodakarami

Cover Design: Haneih Banan

Photographer: Fatemeh Ghanbari

Lithography & Printing:

Honare Ashkan Print (+9821-88316611)
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The guaranteed wheat purchase budget
isapproved at508 trillionTomans

S o (Yo A PUST (Siwndd O 3 A O g3

Areview ofthe 2025 budget table shows that one of the most
important cost sectors of the country, namely the guaranteed
purchase of domesticwheatand the provision of foreign
exchangerequiredforimports, has seenasignificantincrease.
While the government’sinitial bill had foreseen 299 trillion
Tomansfor this purpose, the parliamentariansincreased the
credit for thissector to 508 trillion Tomans with the aim of
supporting farmersand meetingthe needs of the bakeries. This
increaseincludesthe purchase of about 10.2 million tons of
wheatfromthe 11 milliontons production nextyear.

Stabilizing the bread subsidy is also anotherimportant point of
the 2026 budget. The government’sinitial billhad envisaged
afigure of 290 trillion tomans for direct payment of bread
subsidiestofinal consumers, andthe consolidation commission
andthe parliament approved this figure without change.
This measure shows that there will be no new pressure on
householdtablesinthisregard and consumer protection has

beenmaintained.
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Why is linking oil and grain a strategic
mistake?

Most of the problems of industries dependent on basic
commoditiesinrecentyears have been mistakenly linked tothe
oilindustry. While grain activists know their specialized market
andthe nature of theiractivitiesis not directly related to oil sales
policymaking.

Fortunately, with the elimination of preferential currency and
the possibility of purchasing currency fromthe second hall, the
activistsin this field can obtain the currency they need from
various exporters. The country has strong export-oriented
industriessuch as polymers, steel, and petrochemicals that can
be suppliers of currency. Any economic activist can offer their
currencyinthesecond halland grainimporters can buyit.
Therefore, linking the policy of oil sales with grainimportsisa
strategic mistake in policymaking, because oneisasanctioned
productandthe otherisnot,and the actors have differentrisks
and mechanisms. The experience of the past years has shown
that this link can have widespread negative consequences.
Separating thesetwoareasis a positive step towards structural

reform.
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Threatto wheat cultivationinthe
shadow of barley price surge due to
incomplete liberalization

Incomplete currency liberalization, along with the continuation
of preferential exchange rates for wheat, could have
consequences for the cropping pattern. Wheatand barley are
substitute commoditiesinthe farmers’ crop basket. Given that
the price ofimported barley has reached about 50,000 Tomans
inline withthe new exchangerate, the price of domesticbarley
willalsoincrease. In such circumstances, if the guaranteed
price of wheatis notrevised, farmers may move towards barley
cultivation, and thismay reduce the production of wheatasa
strategiccommodity and threatenfood security. Therefore, the
Ministry of Agriculture-Jihadis expected to review the wheat

pricing.
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o 0ILS B OILSEEDS =
TRADE # SUMMIT

meeting point

The 2026 World Grain & Pulses Forum and Oils and Oilseeds
Trade Summit was heldin DubaifromJanuary 26to 28, bringing
together over 1,100 participants from 55 countries. The
three-day event provided a unique opportunity for strategic
discussions, market analysisandinternational networking,
with Iran, asone of the key playersin the region, participatingin
negotiations with Russian grain suppliers.

Theforumfeaturedseveral key panels, including: Russian oiland
fat exports, development of agricultural marketsin the Black
Searegion, graintrade logistics, technological development
ofthe grainindustry for global food security, opportunities
and challenges of the global grain market, exchange toolsand
risk management, and grain exports. All speakers, including
leadinginternational managersand analysts, presented their
perspectivesand practical strategies. Ms. Oksana Lut, Minister of
Agriculture of the Russian Federation, also attended the official
openingand spoke about theimportance of agricultural policy

andthe development of Russiangrainandgrain exports.

World Grain & Pulses Forum 2026 in Dubai; the world’s largest agricultural trade

The Zero Day networking format provided the opportunity for
informal meetings and initial discussions, and the Grain Gala
Dinner, asthe highlight of the event, created asocialandintimate
environmentfor participants.

The forum continues to be recognized as a credible global
platform for business decisionsin the agricultural sectorand,
withthe support of strategic partnersandinternational media,
has taken animportantstepinstrengthening global trade

cooperation and exchanges.
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Gulfood

Gulfood 2026 attwo exhibitionsites;a
newrecord forthe globalfood trade

Gulfood 2026 was heldin Dubaiin late January, and for the first
time was held simultaneously in two venues: the Dubai World
Trade Centre and the Dubai Exhibition Centre. This expansion
wasmadeinresponsetotherapidgrowth ofthe globalfoodand
beverage marketand theincreasingdemand from participating
countriesand companies, significantlyincreasing the exhibition
capacity ofthe event.

Thousands of companies from dozens of countries participated
inthis period, offeringawide range of productsincludinggrains,
edible oils, dairy products, meat, prepared foods, beverages,
health-oriented products and supply chain technologies.
The strong presence of international buyers, distributors
and logistics companies made this exhibition one of the most
important platforms for connecting supply and demandin
the globalfood market. India had the strongest presence, and
countries suchasThailand, Malaysia, Russia, Brazil, Australia,
Argentina, Canadaandthe United States also participated with
large pavilions.

FromIran, prominentbrandsincluding Tak Macaron, Damdaran,
ZarMacaron, Shirin Asal, Naderi Food Industry, RahmaniGroup,
Alis Holding, Tabiat Holding, Sirang Factories, Sunich Group,
ManaFood Industries, Sarzamin Food Group, Sadat Qazvin Dry
Fruits, Sanat Tejarat Anahita Trading, Mojtaba Food Industries,
and Sadra Gostar Food Industries of Bonab were present and
introducedtheir exportcapabilities.

Alongside the classicfood sectors, there was a particularfocuson
innovation, sustainability, supply chain digitalization, logistics,
cold chainandstorageinfrastructure. Experts see this period as
asignofintensifyingglobal competitionand strengtheningthe
Middle East’s position as a strategic hub forfood trade.
Negashteh Magazine team wasalso presentduring this period
asthe official media partner of the exhibition and followed the
event closelythroughfield coverage, interviews withindustry

activists, and preparation of specialized reports.
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Aglance atthedifference betweenthe
liberalization of the 4,200 and 28,500
Toman currency

The current challengesfacing livestock and poultry producers
stem from developments over the past few months. Since late
September, the country has been facingashortage of livestock
inputs; while gradual price adjustments should have been
implemented beforethesharpjumpinthe exchangerateandat
atime whenthe markethad more capacity toabsorbthem, so
thattheir effects would be more bearable. However, this process
was notgradualand the market was faced witha sudden shock.
Duringthe months of input shortages, production conditions
were under pressure. Withtheannouncement of the new rate
andtheimplementation of the single-rate policy, producers
faced amore severe challenge thaninthe previous phase of
currency reform. Inthe previous period, whenthe 4,200 Toman
currency was converted to 28,500 Toman, the warehouses of
animalfeedfactories, livestock farms, and poultry farms were
full ofinventoryforaboutthree months. These reservesacted as
working capital,and producers were able to offer their products
atthe new prices, freeing up some of the financial resources
blockedin the previous currency, and adapting to the new
conditions.

Butintherecentperiod, theindustry entered asingle-price
phase with empty warehouses, and at the same time, the
multiple jumpinthe exchange rate (about five times) put
additional pressure on production, which deepened the crisis

and made conditions more difficult.
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Sochito Hostthe 5th Russian Grain Forum with Global Industry Leadersin May 2026
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The 5th Annual Russian Grain Forum in Sochi; The Pulse
of the Global Grain Market Beats in Spring 2026
“Call for Registration for the Sochi Grain Conference by
Negashteh”

The Russian Union of Grain Exporters and Producershas
announced the opening of registration for the 5thAnnual
Russian Grain Forum, which will be held inthe seaside city of
SochifromMay 20to 23,2026 atthe luxurious Mantera Resort
& Congress Hotel. With the official support of the Ministry of
Agriculture of the Russian Federation, the forumis recognized
asoneofthemostimportantinternationalgatheringsinthefield
ofgrainandrelatedindustries,and more than 1,000 participants
from different countries of the world are expected to attend.
Senior representatives of the Russian Ministry of

Agriculture, high-ranking officials of relevant ministries,

managers of the largest grain holdings, and key market
players from countries that purchase Russian agricultural
products will participate as speakers and experts.
The forum will bring together leading agricultural market
operators, producers, investors, food industry manufacturers,
agricultural processors, suppliers of machinery, fertilizers,
pesticides, animal feed, financial services and IT
operators. Leading experts and analystsin agribusiness
willalso provide specialized analyses on market prospects.
The agendawillinclude areview of the current crop year
and forecasts for 2026/27, covering grain and oilseed
exports, the Black Searegion market, global opportunities
and challenges, risk management tools, the role of
commodity exchanges, and new financing mechanisms.
The Russian Grain Forum 2026 provides a unique opportunity
for professional networking, direct business negotiations, and
concludinginternational contracts. Itis possible to coordinate
registration and receive additional information through the

“Negashteh” collection to attend this gathering.
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Zar Group’s presence as ambassador of
Iran’sfood industry at Gulifood 2026

The strong presence of Zar Group brands, including Zarnam,
Zarkam, and Zar Macaron, in prestigious events such as Gulfood
showsthatlran’sfoodindustryis competitive in global markets
interms of production quality, operational capacity, product
portfolio diversity, and technical capabilities. This effective
presencereflectsthe structural readiness of Iranian producers
toenterand consolidate in export markets. However, achieving
sustainable and development-oriented exports requires
adoptingalong-term, strategic, and managerial approach.
Focusing oninternational branding, accurate and data-driven
analysis of target markets, understanding consumer behavior,
designing market entry strategies, and creating a sustainable

competitive advantage are essential requirementsin this path.
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15% growthinthe unloading and
distribution of basicgoods by the
end of January 2026

From the beginning of April 2025 to the end of January
2026, nearly 14.6 milliontons of basicgoods were unloaded
atthis port, representinga 15 percentincrease over the
same period lastyear. Also, during the same period, more
than 14.3 million tons of basic goods were shipped to
consumer destinations across the country via the road
andrailtransportation network, anincrease of 15 percent;
statistics that clearly demonstrate the pivotal role of this
portinensuringthe country’sfood security.

Inone of the mostimportant of these achievements,
74,000tons of essential goods were unloaded froma ship
injust2.7 days; arecordthat was recordedforthefirsttime
inthe history of the country’s portsand reduced the time
forunloading shipsfromanaverage of 8to9 daystoalevel

closetoglobalstandards.
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The country’s food security situationin
the comingyear

Maintainingthe country’sfood security next year dependson
three conditions:

1. Continuous uninterrupted supply of foreign exchange
2.Accesstostable creditlinesforreputableimporters

3. Preventingliquidity from being locked up at the end of the
production chain

Ifthese three points are realized, a serious crisisin accessto
inputsis notexpected; however, nextyear will be acritical year
fromthe perspective of financial managementand supply flow
stability.

Food security is not guaranteed by price fixing, but by currency
transparency, financial discipline, and healthy liquidity
circulationthroughoutthe entire production chain. Currency
policymaking must be such that economicactors can plan,
because predictable stability ismore important thanalow

nominalrate.
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€50 Million Government Debtto Legume
Importers

Approximately 60% of the country’s legume consumption is
supplied through domestic production. Theimpact of rising
exchangeratesonimported legumes will be reflected in this
segment with some delay. However, for the remaining 40%
thatisimported, priceincreaseswill be clearly noticeableinthe
coming months.

Thegovernment’sdebttolegumeimporters—resultingfromthe
shiftfromthefirst currencyallocation systemto the second—is
estimated ataround €50 million. Under these circumstances,
importers’ working capital has been cutin half, while their
previous debts have alsoincreased. Despite thissituation, the
government has not yet taken effective measures to provide
working capital support for this sector, and the outstanding
paymentsrelated tothe 28,500-toman exchange rate have still

notbeensettled.
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Demand falls and supply freezesinthe
livestockinput market after currency
liberalization

Currency fluctuations have severely reduced market liquidity
and delivered adownward shock to demand. Although the
market appearsto be calm afterthe surgein demand caused
by the war, this calmisactually a stagnation caused by alack
of liquidity. In such circumstances, suppliers have increased
financingratesforlong-termsales.

To compensate forthe decreasein liquidity ofimporters, who
are mainly merchants, Rial facilities have been provided to
producers, butno measures have been taken to strengthenthe
supplysideand merchants.

Therefore, eliminating or weakening the preferential currency
isanecessaryand vital measure for the country’seconomy, but
the mannerinwhichitisimplementedis moreimportantthan
the policyitself. Also, this policy wasimplemented at the worst
possibletimeandinthe mostundesirable way,and sofarithas

achieved nothing otherthandisruptingthe input market.
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Equalization of working capital of rice
importers

Inaddition to directly increasing the cost of imports, the
exchangerate change hasalsoincreased the need for working
capitalinthe same proportion. In other words, to continue
importingrice, rice producers are forced to raise capital thatis
almost five times higherthan before, which places additional
financial pressureonimporters.

Ontheotherhand, one of the mainissuesisthe non-payment
of outstanding foreign exchange related toriceimportssince
Februarylastyear. Asignificant portion of the riceimported at
thattimehaslongbeeninthe consumptioncycle, but the foreign
exchange hasnotyet been paidto theimporters. Thisdelay has
hindered economicoperatorsfrom fulfilling their obligationsto

foreign suppliersand disrupted the flow of goods.
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Greenlightto theliberalization of wheat
by the guild and industry in 2026

Regardingthe possibility of liberalizing the price of guild and
industrial wheat for nextyear, thisissue was foreseen as alegal
obligationinthe 2025 budget. In May of the current year, the
government approved that the price of guild and industrial
wheat should be offered exactly at the finished price, but after
aboutaweek, thisresolution wasamended and pasta was
exempted fromthisrule; a decision that, fromthe perspective
ofindustryactivists, was not the right move.

Thisisdespite the fact that the pastaindustry has always stated
thatit was notseekingtoreceive subsidized wheat. Given
the eventsthisyearregarding the elimination of preferential
currency, itseemsthatthe necessary platformhasbeen provided
for correcting the price of wheat for the guild andindustryand

supplyingitatthereal andfinishedrate nextyear.
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The 18,000-ton paradoxinthe coffee trade

Accordingtothe “Abstraction Law”, the Ministry of Agriculture-
Jihadisresponsible forimportingand estimating the country’s
needforagricultural products. However, coffee market activists
arecritical of the way the orderregistration quotais determined.
Forexample, last year, 53,000 tons of order registration
was made, butitis not clear on what basis this number was
determined. Thisyear,ithasbeenannouncedthat 35,000 tons
of orderregistration willbe allocated, while coffee consumption
inthe countryisontherise.

The creation of a negative balance of 18,000 tonsinthisarea

requiresaclearexplanation. Why wasalicense toregisteran

el Blad prndd wieili 09> ol jo S5 150 VA pais 55l
Ol S 970 (5 )50 OF )925 55 (ol a8 Jluo |
Sygly e gasl 2als )5 1 YO« 08, () Jlusl Lol cons onlo
)..L:_:)Q).a.xuj.alm‘\’)Mwm)flcwbwdﬂ)lﬁwﬁ)
oS Foeogus glal i glasay o3 150 ¥ e Olo)lg gl aid s
295 500503 Bpaao a4y 2ig) LS 031050 d0leS 43 1o ol

Sl Slesean

ylg euhlol @b jl Yyl 0968 piins bz
T390

2l S 53185 LS Gl 5 a3t el 22 o
Lol o laylyoks i3 395 el alolia YU |y ogg3
o 08 ouiiS adgi Lol aS el I yo cpl 10,5 ol
Lo S |5 0 AS oo o oo 125 (48) 59 yommns o lgic s Slas
MJ—JQ@)‘QL.UBIJGJL;)LQ) )lo}o‘ﬁub)b‘ul)u‘ftos)’ls
k_gl.&wojmsu){}k\.o(aﬂm u|‘&|oo;£§>l) U_';‘o)bw
S azlge gz (U Lok 4, )L cnleail il ce S

w | Rlegashteh |

Mar 2026
Number113

orderfor53,000tons lastyear based onthe country’s needs,
butthisyearthisfigure hasbeenreducedto 35,000tonsand no
clearestimate hasbeen provided? If the country’s population
isconsideredto be 90 million, theimport of 40,000 tons would
mean a per capitaconsumption ofabout400 grams per person;
afigurethatisnotconsistent with the growingtrend of coffee

consumptioninthe country.
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Foodindustry’s foreign exchange
earnings surpass oil industry

Despite having significant capabilities and advantages, the
country’sfoodindustryisunable tofully utilize its facilitiesand
capacities due tostructural obstacles. Thisis despite the fact
thatthefoodindustry cancompletely replace oil revenuesinour
country,and eventhe revenues of companiesactivein the food

industryare able tosurpass oil revenuesinsome cases.
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Adeficitof one milliontons of sugar;
whereisthe marketheaded?

Since the beginning of the year, less than 500 thousand tons of
sugar have beenimportedinto the country, while the country’s
annual needis estimated atabout one milliontons; of course,
thisfigure dependsontheamountof domestic production.

Domestic productionis estimated tobe around 1.6 million
tonsthisyear. However, ashortage of around 1 million tonsis

expected, which will manifestitselfin the first half of the year.
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Why has exportriskincreasedinrecent
years?

Currency hedginginstrumentsinthe country have notyet
reached anacceptable level. The lack of active currency
derivatives marketsand standardized international instruments
has left exporters vulnerable to severe exchange rate
fluctuations, anissue thatis more challenging for smalland
medium-sized enterprises with limited profit margins.

The main problemwith Iranian exportsis notalack of production
capacity, butratheraweaknessin export supportstructures; an
issue that has caused exportactivity to become ashort-term

andreactive measureratherthanastrategicandlong-termone.
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Possibility of setting a new preferential
exchange rate forimportinginputs

Duringtheimplementation of the preferential exchange rate,
the benefits of this policy were transferred fromimporters to
theinternallinks of the chain, includinganimaland poultry feed
factories, provincial cooperativesand othersectors,andinthe
worst case, about 8 percent of these benefitsremainedinthe
hands ofimportersinthe form of over-declaration. However,
thesubsequentlinksaccounted foragreatershare of the subsidy
waste; sothatthe country’slivestock farmers also contributed
nearly 20 percent to the waste of these resources. This waste
wasformed through pathssuch asunder-declaration, improper
managementof resources, low production efficiency and the
saleofgovernmentinputsatfree prices.

Itisexpected thatinthe nearfuture, afixed rate close to the
free market will be setasthe new preferred currency (about
140,000 Tomans) to help stabilize prices relatively. Economic
disorganization could lead toalarge supply of foreign exchange
inthe marketintheinitial months ofimplementing the new
policies, resultinginatemporary dropin prices. However, inthe
mediumterm, thereisa possibility of repeating the experience of
eliminatingthe 4,200 Toman currency, including the elimination
of breeding livestockand the culling of breeding chickensin
broiler breeder farms, following the reduction in producers’
motivationto continue operatinginthe meatand egg market

andtherecessioninthissector.
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Trade between Iran and Poland worth
50to0 100 million eurosinrecentyears

Currently, thelevel of trade between Iranand Polandis far
below the actual capacity of the two countries. The volume
oftrade exchangesinrecentyearshasfluctuated between
50and 100 million euros, whichis not a significant figure
consideringthe economic potential of the two sides.

The main part of Iran’s exports to Poland include
petrochemical products, dried fruits, and some minerals,
while Poland exportsindustrial products, food industry
equipment, and pharmaceutical productstolran. Thereality
isthatthe potential forcooperationismuch greaterthanthe
currentsituation, but structural constraints have hindered

itsdevelopment.
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